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Dear Stakeholders,

As Teklas, we have left behind a year
which we focused on a sustainable and
profitable growth with the awareness of
our responsibilities towards society and
the environment. We realize our vision
“to become the number one player in
the fluid systems used in cooling and
heating lines in the global automotive
sector” with our quality, customer-o-
riented management, and innovative
technology, add value to the society
with our sustainability awareness and
continue our projects by enriching our
environment.

Covid-19 Pandemic which started at the
end of 2019 and spread rapidly, has
gone beyond a global health crisis, and
profoundly affected economic and
social development. This process once
again demonstrated the importance of
building more equal and inclusive susta-
inable economies and societies.

We have witnhessed the efficiency of
solidarity to solve problems and accele-
ration of processes with human-orien-
ted solutions in the human dimension of
the pandemic.

This crucial reflex of societies also crea-
ted hope for combating other environ-
mental problems, especially the climate
crisis.Ilt once again showed us

that a sustainable world is possible
with the right steps we will take today,
and how valuable it is to develop
solutions in line with the benefit-orien-
ted approach and the needs of society.

As Teklas, we have taken the necessary
precautions from the very beginning of
the Covid-19 Pandemic primarily to
protect the health of our employees,
ensure the continuity of our business,
reduce the impact of the pandemic,
and prevent its spread. We have pre-
pared alternative plans to protect our
sustainable growth. We believe that
the effects of the pandemic will be
softened by the positive steps taken,
and that the automotive sector will
overcome this period with the right
steps and strategies, as in many past
crises.

In 2020, we continued to strengthen
our sustainability-oriented manage-
ment approach. Currently, we are con-
figuring our short-medium-long-term
targets towards 2030 with our techno-
logy approach that has turned its face
into the future and in line with our
company'’s principles of sustainable
growth and value creation.

REWORD

In 2020, we have focused on how we
can live together with the virus
because it was a part of Teklas genes;
an existential story that is designed to
survive within a crisis. How could we
survive? How were we going to get
through this painful process with mi-
nimal damage and minimal loss? In
this crisis, we have focused on prote-
cting the people who brought Teklas
to these days.

We believe this year's success should
be defined in a special way. We are all
alive and healthy. We protected our
employees and opened two new
plants, one in Bulgaria and the other
in the United States, and despite the
crisis it has been a very successful
year.

As Teklas, we continue to move
towards our targets with determinati-
on by focusing on sustainable and
profitable growth, new technologies
and new product ranges. We would
like to thank our employees, custo-
mers, suppliers, and all other
stakeholders who accompanied us
on this journey for their trust and
support.

Sincerely and respectfully,

Moris DANON
CHAIRMAN

Nebi ANIL
CEO
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If a manager
makes a mistake,
it is a deep trouble.

If he doesn’t
realize his mistake
or if he doesn’t
accept it,
it’s deeper
than a trouble.

Mwiat Daonov




FIGURES 1aELE

Figures 2019 2020

Talent Management

Permanent Staff 5.574 6.143
Average training hours per employee 108 30,88
Rate of female employees in permanent staff 37,28% 36,9%
Number of employees who were trained on compliance topics 1.194 1.708
Number of compliance online training courses completed on schedule 19 19
Number of participants in CSR activities 568 81

Responsible Production

Number of invention applications 2 2

Occupational Health

Rate of manufacturing locations certified according to 1SO 45001 80% 80%
Global accident frequency rate (average) 3,26 2,65
Global accident severity rate (average) 0,11 0,14
Environment
Rate of manufacturing locations certified according to ISO 14001 607% 607%
Global electric consumption kwh [ EUR thousand of revenue (average) 165,09 164,82
Global water consumption m3 / EUR thousand of revenue (average) 1,57 1,65
Global gas consumption m3 / EUR thousand of revenue (average) 28,31 30,35
Global hazardous waste kg [ EUR thousand of revenue (average) 1,04 0,96
Global non-hazardous waste kg [ EUR thousand of revenue (average) 13,99 13,87

Note: Global Hazardous and Non-Hazardous Waste Average do not include Mexico Plant for both years.
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As Teklas, we operate in 11 different
production plants and 2 sales offices,
total in 8 different countries with our
more than 6000 employees as of
2020, since 1971. Through our corpo-
rate knowledge that we gathered in the
last almost 50 years, the importance of
sustainability concept has also gained
momentum.

Thus, we are proud to launch the first
report that represents our 50 years of
experience.

We believe that this report will be a
breaking point for our sustainability
focus, will enable us to view our posi-
tion and improve more than ever to
leave a more sustainable company
structure as well as a better world for
future generations.

In this report, we started by describing
our sustainability strategy and then
focused on the main topics of sustain-
ability such as our governance
approach, responsible production,
environment, talent management and
supply chain management which the
readers will have the chance to view
the details about these topics in the
upcoming pages.

Our first Sustainability Report includes
data from all our locations for the year
of 2020 together with our targets for
2021. While preparing it, we based in
on United Nations Sustainable Devel-
opment Goals that were determined in
2015, United Nations Global Compact
which we aim to become signatory as
of 2021 and our employee branding:
FLOW TO FUTURE.

Our employee branding “Flow to
Future” which speaks with our current
and potential talents to illuminate our
2023 targets that will make us a global
player.

Our targets include having a global
organizational structure and flexible
institutionalization, being a global player
in air conditioning systems in addition to
the heating and cooling lines. Addition-
ally, we aim to achieve globalization
from A to Z, using the same language
on Finance and IT Systems by being
transparent, standardization of automa-
tion systems and defining the quality as
the priority in every location that Teklas
operates in.

The first launching of our sustainability
focus to the outside of our company is
occurring in the shade of COVID-19
Pandemic that affected all sectors,
economies and most importantly the
humanity itself... However, as a company
who always chooses to survive and look
at the bright side, we believe the pan-
demic crisis highlighted the importance
of the sustainability once again. In this
context, we prefer to survive together
with our stakeholders, our environment,
our world and to become stronger than
ever in line with the mindset of sustain-
ability to have better futures.

You may contact us for all questions,
comments, or recommendations about
our sustainability studies via below
e-mail addresses:

sustainability@teklas.com.tr

sustainabilitySubCommittee@teklas.com.tr



TEKLAS SUSTATNABIISRIRG
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Would you like to explore
the priorities of Teklas?



Sustainable management is Teklas Sustainability Com-
defined as the basic appro- mittee is the entity that is
ach of Teklas in terms of established for ensuring
management of our all sta- the participation of head of
keholders, including our all departments to our sus-
employees, customers, tainability strategy. Teklas
suppliers, NGOs, etc. At Sustainability Study Group,
Teklas, we focus on the on the other hand, is
spread of the sustainability responsible from imple-
culture in our all processes menting all actions that are
and in our all stakeholder decided in cooperation
relations. with Sustainability Commit-

tee and Board of Directors.
Sustainable Management

All decisions and actions
The sustainability structure are reported directly to the
of Teklas includes a Board of Directors to
Sustainability Committee ensure the sustainability
and a Study Group as of culture flows within all divi-
2020. sions of our company.

SUSTAINABILITY COMMITTEE

Global Global
SF:;:Z%R: Purchasing Supp!ier IE)l_nan;:e
Y o Quality irector
Manager

Global _ Global
Global EHS COORDINATOR: Material Quality Purchasing
Asst. Manager HR Team Leader Director Manager Manager

: : PRESIDENT:
Regional Technical Global HR COoO
Directors Consultant Director

Our Commitment

Teklas Sustainability Policy
which covers all locations of
our company, outlines our un-
derstanding. It focuses 4 main
areas: Business Ethics, Wor-
king Conditions & Human
Rights, Environment and
Supply Chain Management.

The aim for the establishment
of policy in 2020 was realizati-
on of the 50 years of expe-
rience about the subjects into
a policy so the experience
may be sustainable for the
next generations. It also outli-
nes a new commitment for
Teklas, to aim a better and
sustainable future that cor-
responds Teklas corporate
strategy which is based on
accountability, sustainability,

During the Covid 19 pandemic, [
mostly missed going out and wal-
king freely, being able to go out
without masks, watching Besiktas
games from the stands, being able
to meet with my friends.

Recep Kerim YUKSEL, PD Engineer, Turkey

and people.
Global Compensation President: Coordinator: _ Global

‘ 5 Quality Supplier

& Reporting Asst. Global HR HR Team Manager Quality

Manager Director Leader Manager

Global

System FC Product EHS Logistics &

Administrator Development Assistant Sales Team Planning

Network Asst. Manager Leader

Team Leader Manager Manager

Quality

Assurance Quality Assurance

L Purchasing Environmental
Team Asst. Specialist Specialist Engineer

Leader 9

Legal Counsel
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Our Strategy

Teklas Sustainability Strategy
has defined by an internal
survey in 2020 that was
including the following themes:
Environment, Talent Manage-
ment, Responsible Production,
Governance Approach, Societal
Development and Supply Chain
Management.

Universally accepted GRI
standards, UN Global Compact
and UN Sustainable Develop-
ment Goals are used as the
base while defining our priori-
ties as well as our strategy.

MEET
e B
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Government
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o agencies
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Financial
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Competitors

NGO’s
International
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The survey is answered by
the employees. The result of
survey is shared with the
Board of Directors and a
workshop organized in order
to finalize our priorities
which creates our strategy.

According to the data that
comes out from this survey
and workshop, we have also
defined our short/long-term
targets and our stakeholder
mapping in the workshop.

Labor
Unions MANAGE

CLOSELY

Employees

. Customers
Suppliers

Subcontractor

Shareholders

Candidates

Education
institutions

INTEREST

Figure 1: Stakeholder Mapping




WHAT WE PRIORITIZE? Ratings

To monitor our situation regarding sustainability, as Teklas,

. Water Consumption, Energy Consumption, Emission Reduction, Waste we are participating to severa| sustainability portals. The
Management. . . _

“ aim is to see where we are and measure where we will be
One of the key ingredients to have a better future is the nature’s itself. To during the path to reach our targets. In this regard, we

leave a better and sustainable legacy to the next | currently participate to several independent audit
generations, we must take responsibility to reduce the consumption of platforms to measure our ESG evaluations such as NQC,

water, energy, and emission in our all busines processes. o .
ECOVADIS and CDP by receiving the sufficient scores.
10 16 Women Empowerment, Equality of Opportunity.

Better future means better future all. By following this path, we aim to
reduce inequalities in the societies that we operate so women may have
better living conditions.

employee opinion

‘ Customer Satisfaction, Product Quality and Safety. The Kardzhali region is geog-
raphically close to Turkey and
We move forward with the mission of ensuring a sustainable growth Greece, and one of the things |

thanks to our high-quality products. Quality comes first but also safety of
the product has the highest priority. Together with quality and safety, we
achieve the customer satisfaction.

miss most during this Pandemic
is that | cannot travel to these
countries comfortably. | also

16 Ethical and Transparent Management, Being Honest and Accountable. miss visiting my elders. | miss
meeting with other relatives,
We believe that without having an accurate management approach, one especially friends and relatives
cannot leave the legacy for the future generations. Acting ethical, transpa- who live in other countries and
rent provides us to have a better future by making us accountable for our

cannot travel this year.
What I'm turning the opportu-

nity to is, I've explored places in
. 17 Sustainable Supply Chain Management. Bulgaria I've never been before.

Whatever we implement for a better and sustainable future, without our | W.as able.to explore many :

supply chain, we achieved nothing. Thus, we need to commit ourselves all unigue points of nature, especi-

together as supply chain from customers to suppliers. ally because of the nature of Desislava FE
Bulgaria. Occupational Safety Spe

actions.

INEQUAL EACENISTICE PARTNERSHIPS
10 inequatmies 1 3 GLIMATE 16 Aissions: | 17 P
a ACTION Neumons | 17 Fonm
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We are proud with our 37% of global women employee rate
which is 20% in the global masculine automotive industry,
more than 35 women executive and 1 woman Executive Com-

mittee Member.
Equality of opportunity

In Teklas, we believe in the equ-
ality of the opportunity for all
segments of our company. All
our processes, especially the
recruitment and assignment
depend on this mindset and inc-
ludes deciding without taking
race, gender, religion, marital
status, etc. into account. In our
business flows, what matter is
the skills of the related person,
not the things that chosen or
not chosen by that person and
that makes one to be the
person she/he is. We prefer to
recruit the person who will
comply with our company cul-
ture, who will work with in a
harmony of our diverse culture
in @ way that shares our values,
especially the equality of op-
portunity.

Diversity

We include 12 different nationa-
lities, countless religious
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beliefs, more than 50 disabled
employees and countless diffe-
rent cultures in our all locations
around the world. We continue
to grow every day by being
more diverse than ever. We
proud to support our diverse
voices that includes the youth
and the elder because we be-
lieve that the more we include
and give floor to different
voices, the more we will achie-
ve our target to leave a better
world for the next generations.

Women Empowerment

As a company that operates in
a masculine automotive in-
dustry, we always prioritize
women empowerment to ac-
hieve an industry that is less
masculine. We provide the op-
portunity to all women in our
all locations to gain their eco-
nomic freedom, to produce
and to be in charge.

We are proud with our 37% of
global women employee rate
which is 20% in the global
masculine automotive industry,
more than 35 women executi-
ve and 1 woman Executive
Committee Member. However,
we aim to increase these num-
bers more to achieve the ne-
cessary empowerment of
women.

Apart from our employees, we
work to empower local women
in the societies that we opera-
te especially with our corpora-
te social activities. We ack-
nowledge our responsibility
towards the empowerment of
women globally in line with UN
Sustainable Development
Goals as the company.
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WE ADOPT THE PRINCIPLE OF O TOLERATION TO

BRIBERY, DISCRIMINATION, AND ABUSE AND FORM
OUR PROCEDURES ACCORDINGLY.

Teklas Ethics Committee is
established to ensure the
transparent, ethical, accoun-
table, and honest manage-
ment in all business flows in
a way that complies with all
laws and regulations that we
operate. We expect from our
all stakeholders to act accor-
ding to our Code of Ethics
and Values Policy. In this
regard, the communication
channel of the Committee
(ethics@teklas.com.tr) is
shared with our all stakehol-
ders including employees,
suppliers and customers via
our corporate website,
e-mail, Supplier Manual and
Supplier Portal.

Our main target is operating
in a way to comply all legal

17

regulations, creating sustai-
nable value, and acting in
ethical way in our quality,
mission, and supply chain
relations. We adopt the
principle of O toleration to
bribery, discrimination, and
abuse and form our proce-
dures accordingly. Our emp-
loyees receive regular trai-
ning about Ethics and
Human Rights to fight aga-
inst bribery, abuse, and
discrimination as well as to
be informed about our in-
ternal whistleblower proce-
dure. In 2020, more than
1700 of our employees rece-
ived this training which the
target is to provide the trai-
ning to our all employees in
2021.

ethics@teklas.com.tr




(€

The man who shuns and fears
everything and stands up to
nothing becomes a coward; the
man who is afraid of nothing at
all, but marches up to every
danger becomes foolhardy.

Similarly the man who indulges
INn pleasure and refrains from
none becomes licentious
(akolastos); but if a man behaves
like a boor (agroikos) and turns
his back on every pleasure, he is
a case of insensibility.

Thus temperance and courage
are destroyed by excess and
deficiency and preserved by

the mean.”

Apart from our employees,
also, our ethical vision has
presented to our suppliers in
our Supplier Manuel and
Supplier Portal. We aim to
increase this connection with
our suppliers by our Supplier
Sustainability Portal that will
launch in 2021.

Teklas Code of Ethics and
Values Policy renewed in
2020 with the approval of
the Board of Directors by
including a whistleblower
procedure that involves an
Ethics Committee. This revi-
sion aims to protect and
spread our ethical culture in
our all process and inform
our all stakeholders. The
Committee is placed above
all departments and has the
power to acquire all classi-
fied information from each
department in case there is a
need during an investigation.
The committee involves a
Supreme Board that gives
the final decision and su-
b-committees for each loca-
tion. Once a complaint is
sent to the Committee, the
issue will be evaluated in

each location’s [ETHICS

The decision must be made
within 6 working days by the
related Sub-Committee which
after, must be sent for the final
decision to the Ethics Supreme
Board. Sub-Committees are gat-
hering with the presidency of
the lead HR responsible of the
location together with the vo-
luntarily chosen employees
from both field and office emp-
loyees by taking care of the
gender equality in the commit-
tees for equal representation of
all genders and positions. On
the other hand; the Supreme
Board involves our Legal coun-
sel, HR Director and the Board
of Directors. The most recent
version of our policy involves
our values and principles, the
organizational structure of the
committees, and the process
that will take place in case there
Is a complaint. Since the re-
newal of the policy, we are
proud to not to have a case that
are reviewed by the Committee.

more than

1700 ETHICS
TRAINING

R COMMITTIES

o Arutoteles
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The most important thing for us
is the satisfaction of our custo-
mers and continuously increa-
sing this satisfaction through a
sustainable value chain. Unfor-
tunately, due to COVID-19 Pan-
demic, we were unable to
perform our Customer Satisfac-
tion Survey in 2020.

However, according to 2019
results, 80% of our customers
think that we respond fast. Our
target for 2021 Customer Satis-
faction Survey is to reach 85%
of fast reaction.

To the continuous improvement
on the satisfaction, we focus on
the lean thinking and managing
our workflows in this way inclu-
ding our all departments, new
technologies, investments, and
customer management.

Another advantage that takes
us to the fore of our competi-
tors and supports our target to
increase our customer satisfacti-
on is our resource productivity.

We adopt to the lean manage-
ment principle to produce qu-
ality products with less time,
less energy, and less workfor-
ce. The flow in our culture
proves that we reach this
simplicity by focusing on new
technologies, digitalization
and most importantly automa-
tization which aims to mainta-
in our customer satisfaction.

mission

To ensure a sustai-
nable growth in the
global market
thanks to the high
quality products
developed by our
innovative workfor-
ce and customer-
oriented
management.
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THE ENVIRONMENT HAS BEEN A FOCUS POINT FOR US
SINCE MANY YEARS. WE TAKE CARE OF ALL PEOPLE AND
THE SURROUNDING SOCIETIES IN OUR ACTIVITIES.

The environment has been a focus
point for us since many years. As
Teklas, we started to engage with
global environment standards
since 2001 with our first ISO 14001
certificate that belongs to Teklas
Gebze.

We take care of the health and
safety of all people and the sur-
rounding societies in our activities.
We also acknowledge that our acti-
vities depend on natural resources
and everyone has the right to live
in a healthy environment. We aim
to leave a livable environment for
future generations by continuing
our efforts to protect the environ-
ment and reduce environmental
impacts in line with our Environ-
mental Policy.

In this regard, we aim to establish
ISO 50001 Energy Management
System in our all locations as of
2022 and claculate our carbon foo-
tprint according to ISO 14064 by
having the approval of acredite
companies. Also, we will have our
solar panel investment on Teklas
Bulgaria to receive renwable enrgy
and to use it in our processes.

24

All of these targets are due one main
reason: We must continue to work for a
sustainable future. In our activities, envi-
ronmental management studies are au-
dited, and the performance obtained is
continuously monitored. Our environ-
mental performance is subject to inter-
nal audit studies as well as external audit
practices carried out by independent
organizations authorized by the state's
environmental institutions that we
operate.

Environmental issues in each location
are managed by the Global EHS with the
support of our local departments.
International standards and local
regulations in the countries where our
facilities are located are closely
monitored in the management of these
Issues. In this respect, we work on
energy and water efficiency, waste redu-
ction, monitoring and reduction of gre-
enhouse gas and air emissions and
minimizing all other environmental
impacts and increasing environmental
awareness of our employees.

11

Green is the prime color of the
world and That from which its
loveliness arises. y)

Pedwo- Colderon de Lo Borca

ENERGY CONSUMPTION

In all our locations, we
aim to improve our
activities according to
the requirements of
national and internati-
onal legislations and
to ensure the environ-
mental and economic
sustainability of them.
Accordingly, continu-
ous monitoring of our
activities in terms of
energy efficiency and

further improvement of our performance will be possible with the
applications that we have carried out or planned to carry out. Effi-
cient use of energy reduces our greenhouse gas emissions as well as
increases our competitiveness with the cost advantage it creates. At
the same time, energy efficiency is considered in the process of
investment planning. Also, the awareness studies are conducted
about energy efficiency for of all our employees.

(Table.l - Energy consumption )

4 I
PLANT 2020 1 ECTRCI k\fl?'nz/z.lt-::t?siid kWh/(=:2 Sl?:usand e el
CONSUMPTION (kWh) SUCCESS RATE
revenue revenue
BARTIN 5.015.465 145 133,28 * 109%
BULGARIA 28.132.896 155 157,42 * 98%
GEBZE M.KOY 7.253.861 145 145,49 =3 100%
METAL PIPE 4.907.473 300 301,50 = 100%
SERBIA 5.524.000 140 134,96 * 104%
CHINA 3.447.210 140 145,24 * 96%
MEXICO 1.298.012 130 110,58 * 118%
\TOTAL - AVG. 55.578.917 165,00 164,82 §> 100% -
4 NATURAL/CNG GAS 2020 TARGET 2020 2020 TARGET N
PLANT CONSUMPTION (m3) | m3/€ thousand revenue | m3/€ thousand revenue | SUCCESS RATE
BARTIN 2.634.639 65 70,01 vl 93%
BULGARIA 3.664.356 20 20,50 * 98%
GEBZE M.KOY 1.402.110 27 28,12 * 96%
METAL PIPE 315.158 19 19,36 * 98%
SERBIA 1.787.634 44 43,68 ‘ 101%
CHINA 468.023 18 19,72 * 91%
MEXICO 574.246 50 48,92 ‘ 102%
\TOTAL - AVG. 10.846.166 34,71 30,35 * 114% )
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(Table.z- Total energy expenses/turnover rates ) C Table.3- Water consumption )

4 2020 Plant-based total A 4 2020 2020 TARGET 2020 2020 TARGET
PLANT energy 2020 Targets ZOZOTAR:::ESUCCESS PLANT WATERCON:UMPTION m3/€ thousand revenue | m3/€ thousand revenue | SUCCESS RATE
expenses/MmoyEites BARTIN 7(:111 01)2 2,5 1,97 ) 127%
LIl 2,15 2,75 A 20 BULGARIA 335 270 1'8 1’88 ki 96‘;
BUKA Rl 192 2,20 A D GEBZE M.KOY 46 650 1 0192 A 108‘;
GEBZEINL IO 169 1,80 A LML METAL PI.PE 13.135 0,8 0181 ki 99*;
METAL PIPE 2,10 2,30 i 110% SERBIA — s a7 3 96;
SERBL 514 2,50 v — CHINA 32.014 1’3 1'35 ki 96‘;
CHINA 2,37 2,50 A 105% : : : =
Y o N 2 = MEXICO 11.886 11 1,01 A 109%
\ - - / \ TOTAL - AVG. 588.918 1,47 1,65 W 89%
The use of renewable energy Bulgaria will be supplied from
for the protect.lon of natural renewable energy. WATER CONSUMPTION
gas resources is one of our
targets. As beginning, it was ~ Greenhouse gas emissions will We are working on efficient use of treatment facilities as washing
planned to build a Solar be reduced with efficient and water and sustainability of water ~ water in re-production processes.
Energy Facility with an instal- recycled use of energy sour- resources with the awareness that
led capacity of 2.6 MW in ces and improvements to be there will be water shortages in To measure our water consump-
2021 in Teklas Bulgaria, Kardz- made by making corporate the future due to the current cli- tion amounts and define our tar-
hali. After the implementation carbon footprint calculations. mate crisis. gets we monitor and set
of the plant, 7% of the electri- plant-based consumption targets
city consumed in Teklas One of our aim in this matteristo by ratioing the water consumed
’ use some of the supplied city in our facilities to the amount of
& . , water from well water in all our rubber dough that enters the
P ’ : locations and to use the treated process.
© e . , ® water that are treated in our

I miss my friends very much during this
pandemic period, we cannot see each
other due to COVID-19.

But it's a good time to stay with my
family, in normal time, we get busy
working and other things, now we just
play together and enjoy our time.

JianJie ZHOU
China Plant Manager




£f Zero Waste Project started
to implement in Teklas
Gebze as of 2020 yy

! BEST PRACTICE s

WASTE MANAGEMENT

Through our principle of prote-
cting the environment and ful-
filling our responsibility to it in
accordance with legal require-
ments, we pay attention to
manage environmental impacts
in all activities of our plants in
the most effective way, to use
responsible resources, to deve-
lop environment friendly busi-
ness processes, and to evaluate
environmental impact. In line
with our Environment Policy
that is determined by our Board
of Directors which prioritizes
sustainability, all solid, liquid
and gas wastes are effectively
managed with their environ-
mental dimensions and impacts
arising from our activities within
the scope of ISO 14001 Environ-
mental Management System.

Our priority is to use g
f > chemicalmaterial ar
to provide air, water and

quality and human health. In this

regard, we use the lubricants in
the minimum level with the
targets that we define each year
which are essential for our
production. METAL

()

During the
Covid-19
Pandemic,

I miss seeing
the smiles

of my friends
the most.

Doruk ANIL
Automation Engineer

C Table.4 - Lubricant consumption )

4 2020 2020 TARGET 2020 2020 TARG ET\

PLANT Lubricant consumption | Lubricant consumption | Lubricant consumption SUCCESS RATE
(kg) kg / € thousand revenue | kg / € thousand revenue

BARTIN 96000 1,3 1,25 Ah 104%
BULGARIA 223000 3 2,55 Ah 118%
GEBZE M.KOY 83000 1,5 1,66 ki 90%
SERBIA 134000 1,2 1,26 ki 95%
CHINA 30000 3,3 3,27 Ah 101%
MEXICO 47000 4 4,00 = 100%

\ JOTAL - AVG. 613.000 2,38 2,33 fan 102% )

Within the scope of the studies to reduce environmental impacts,
Zero Waste Project started to implement in our Gebze Plants as of
2020. Through this project, waste containers that are abundant in all
our administrative departments were removed and waste collection
points were established in common areas and separate collection of
wastes was ensured according to the type. Recycled waste is sent to
recycling facilities, non-recyclable waste is sent to regular storage
facility.
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Apart from Gebze, wastes that The remaining 5% is sent to
arises in other plants and processes regular storage facilities or waste
are collected separately according disposal facilities as nun-recyc-

walking o to their type and sent to waste lable/re-usable waste.

people we processing facilities that are autho-  Wastes such as cardboard, plas-
restaurant rized by the local authorities. In ad-  tics, metals, wood etc. are recyc-
for me to dition, all our employees are cons- led to contribute to energy

my friend. tantly trained in the issues of raising saving and protection of natural

awareness about environment and resources. Domestic wastes are

the fear of A
someone | Waste_ mf':magement and the sent to r_egular _storage facilities
brouaht m functioning of the waste and gas is obtained from these
; 9 management system. areas. Leakage water containing
life also. domestic wastes are collected
that we al 95% of hazardous waste is sent to and treated in the treatment

should live
taking care
tance and

employee opinion I

(Table.S - Hazardous waste amount) e m p Oyee O p | ﬂ I O ﬂ

cement facilities as waste-derived plant and discharged into the
fuel that are processed in waste receiving environment. As Teklas,
processing facilities and is used as our objectives include reducing
additional fuel for energy recovery the amount of rubber waste and
purposes in these facilities. metal waste.

4 2020 2020 2020 TARG ET\ -
PLANT Amount of hazardous 2020 TARGET Hazardous waste kg / € e — ~
SUCCESS RATE

waste (kg) m3/€ thousand revenue thousand revenue VST : 1 ) I mlssed the mOSt
BARTIN 24.869 0,8 0,66 A 121% L Eous.iis ; .
BULGARIA 124.669 0,6 0,70 Wl 86% ] % e . belng able to be
GEBZE M.KOY 75.627 1,4 1,52 i 92% o = i -
METAL PIPE 27.737 18 1,70 i 106% | » | close to my famlly
SERBIA 3.961 0,2 0,10 A 207% : . aam 9 4 | o
CHINA 30.332 1,3 1,28 A 102% A il = ; and fflends, to be
MEXICO

Com-ave | wwas | 3w [ 0w [0 ) | G ~able to go out for a
. '/ | walk without the

(Table.G - Non-hazardous waste amount)

- N 7 a v=— I fear of contagion.
2020 2020 2020 TARGET == E % :
PLANT Amount of non- 2020 TARGET Non-hazardous waste kg - 4 g L &
m3/€ thousand revenue SUCCESS RATE
hazardous waste (kg) / € thousand revenue
BARTIN 622.620 16,4 16,54 W 99% : |
BULGARIA 2.179.752 12 12,20 W 98% O\ ™ _ Michell Ivonne
GEBZE M.KOY 763.695 16 15,32 h 104% g, A\ A
METAL PIPE 240.995 15 14,81 h 101% ' s AR Romo AGUIRRE
SERBIA 687.100 16 16,79 Wl 95% \ :
CHINA 98.769 4,2 4,16 i 101% -
EXICO Quality Assurance
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PRODUCT  gimenrs
ST DELIVERING wHaT we

PROMISE TO OUR

2 S22/ CUSTOMERS IN THE MOST

SUSTAINABLE WAY.

The quality of our products is never give a compromise on
essential part of our activi- the quality of the products by
ties. We aim to improve our ensuring that each person
quality to meet the expectati- who is part of our activities to
on of our customers in a ra- have the quality mindset.
pidly changing industry with
each innovation. By committing to produce
products with the best qua-
Our quality arises from lity, we aim to sustain our
understanding the need and good relationship with our
expectation of the customer, customers by building a
producing with the best qua- mutual profitable relationship.
lity material with the support Our vision for the quality of
of the most talented people. our product is delivering what
Our commitment we promise to our
regarding customers in
the product the most
quality is sustainable

N o
14001
@
16949




TIONAL SAFETY IN 2020
AFFECTED EVERYONE’S
PLOYEES HAD INFECTED.

including all our employees, cus-
tomers, suppliers, contractors,
sub-employers, and interns, are
constantly trained in occupatio-
nal health and safety to create
globally safe and healthy working
environment. Our target is to pro-
vide stronger communication by
providing our occupational health
and safety trainings online throu-
gh digital platforms. In this con-
text, our employees had received
55000 of hours of training during
2020.

Also, eliminating the risks by
identifying the dangers with
committees and suggestions sys-
tems that created to ensure the
participation and consultation

of the employees. In this regard,
we defined our targets to receive
in 2021 as global average. In
terms work accident frequency
rate, our target is 3,4 while seve-
rity rate it is 0,18. We are taking
the correct and solid steps to
ensure that we make more than
our targets so we can reach to
the ultimate target of occupatio-
nal accidents which is zero.

ACCIDENT FREQUENCY RATE (2020)

5,44

4,26

550 2,50
! 2,60
1,50
1,90
2,33 1,50
0,72

HQ Bartin Bulgaria Serbia Mexico

Realized Target

Chi

3,02

na

ACCIDENT SEVERITY RATE (2020)

Bartin Bulgaria Serbia Mexico China

e Realized ==——Target

Different plants experienced shut-
down to protect the health of so-
cieties, especially of our employe-
es, in line with the decisions of the
government authorities. After re-
turning to the plant for whose are
not able to work from home, we
had the most suitable precautions
such as working in separate and
half capacity offices, half capacity
of launch room that prevent the
direct contact and provides social
distance, regular disinfection of
the plants, establishment of qua-
rantine rooms for who are suspici-
ous of COVID-19, implementation
of thermal cameras, obligation of
using masks inside of the plant,
etc. In 2020, only 7% of our emplo-
yees had infected.

Through our strong precautions
that we started to be prepared
before the spread of the pandemic
globally, we came this far by prote-
cting our employees and indirectly
our societies that we operate.
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WE PRODUCE VARIOUS TYPES OF PRODUCTS FROM
RUBBER, METAL, AND PLASTIC FOR A WIDE RANGE OF
CUSTOMERS AND DEVELOP DIFFERENT INNOVATIVE

SOLUTIONS.

Teklas has prioritized its
strategies as to offer innovati-
ve products to the customers,
compete in the global market,
grow profitably, design each
product with unconditional
quality approach, draw stren-
gth from creative talents, add
value to the society with the
awareness of social responsi-
bility, and to enrich our
environment.

In this regard, we/produce
various types of products from
rubber, metal,'and

plastic for a wide range of cus-
tomers and develop

different innovative solutions
to decrease our harm to our
ecosystem.

Rubber Products

We manufacture advanced
rubber compounds with an
extensive product range.

37

All ingredients of rubber
compound must be prepared
in compliance with the weight
specified in the formula for
the mixing process which is
named as the batch process.
The maximum precision and
traceability of the entire
batch is ensured by IT sys-
tems which monitors the vari-
ous weighing stages. To
ensure the quality of the pro-
duct, the formula and mixing
process is significant. Our
R&D Department develops
custom compounds and reci-
pes each day. Our specialized
engineers are responsible for
the mixing process and the
formulation in accordance
with the intended application,
Ingredients, and other requi-
rements.

Our engineers currently deve-

Coolant hoses containing this

lop mixtures in accordance with type of EPDM reduce the risk

the “Greener Rubber” industry
to decrease our effect to our

ecosystem. Our aim is to increa-

se the use of biobased poly-
mers instead of fossil-based
polymers. Apart from greener
rubber studies, we aim to deve-
lop other mixtures to support
our. path to have more sustai-
nable product range.

For example, EPDM rubber with
low electrical conductivity is
something the automotive
industry demands. The reason
is that the risk of electrolytic
corrosion occurs when the use
of light aluminum and magnesi-
um alloys increase in cars.

of corrosion with long service
life.

The requirements for the
weight reduction are met by
the product group micro dense
materials. The density of the
rubber sponges is reduced up
to 30%. This contributes to
lower fuel consumption in
vehicles. Additionally, with our
target that includes decreasing
the rubber hose wall thickness
that are used on electric
vehicles, we aim to decrease
the usage of rubber within our
products.

stakeholder opinion




BEST PRACTICE

REUSABLE PLASTIC BAGS PROJECT
More than 1T million EURO of investment
in 2020 to save trees!

To increase the culture of
reuse in our processes and
save the trees we have
made an investment to buy
plastic box in 2020 with the
amount of more than 1 milli-
on EURO. The target is to
spread the usage of reusab-
le boxes around all our lo-
cations in 2021.

Before our investment for reu-
sable plastic boxes, we were
using yearly 172 tons of sing-
le-use cartoon boxes for inter-
company shipments and 74
tons of wood pallets internally.

These cartoon boxes and
wood pallets were causing
many trees to cut and additio-
nally they were not suitable for
reuse or recycling.
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Plastic Products

Apart from rubber materi-
als, the usage of plastic
started to increase during
the past years. Our focus
IS on a shifting process
from rubber technologies
to plastic technologies.

Instead of using thermoset
rubbers, our engineers
develop thermoplastics
and thermoplastic elasto-
mers. Comparing to the
thermoset rubber, ther-
moplastics and thermop-
lastic elastomers includes
plastic processing, redu-

- ced weight thanks to the

thinner and lighter parts
and recycled materials.
The usage of these materi-
als decreases our carbon
footprint due to these
specialties as well as the
fact that the scraps are
also able to be used and
long-range usage on the
electric vehicles.

Additional to the thermop-
lastics and thermoplastic
elastomers, we develop
other technologies to
decrease our carbon footp-
rint of our products. Firstly,
we use 40-60% of bio-ba-
sed polyamide in the coo-
ling systems that we use for
standard applications while
we use 100% bio-based
polyamide on cooling
system pipes for electric
vehicle applications. Also,
we are in the process of
transforming from
over-molding to ultrasonic
welding which causes use
less material and decreases
the process time.

As the world leader on Au-
tomotive Parts that is made
from water injection
technologies, we apply this
technology less than in a
minute on our TOC line
parts, cooling system parts
and drain hoses. In this way,
we do not have the proces-
ses of pipe extrusion, end
forming, bending, welding,
coating, and painting that
we have especially on the

metal pipe production.
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BEST PRACTICE

The last and the focus
currently is to increase
recycled material in our
products. We have the
capacity to use recycled
materials on connectors for
cooling system parts is up
to 20% and on plastic
over-molding rings that we
use for electric vehicle appli-
cations is 100%. In addition,
we have ability to use unre-
inforced materials on clean/-
dirty air intake system
blow-molding parts as
recycled up to 50%.
Regarding recycling, our
tests continue to increase
the usage of these materials
in our products without
compromising our quality as
well as the communication ©

with our customers with Q |

the same purpose. y

The main target for Teklas
is clear: Replace, Reduce
and Reuse the raw materi-
als and eliminate the usage
of chemicals especially, the
hazardous ones. We act
with the consciousness of
leaving a more sustainable
future for the upcoming
generations by moving the
products and solutions to
a further sustainable-deve-
loped level in Teklas R&D
centers, together with the
most competent and
professional engineers

and experts in their fields.




AUTOMATTOR]

TEKLAS HAS REACHED TO 634 IN TERMS OF ROBOT DENSITY
AS OF 2020 WHILE THE DENSITY OF WESTERN EUROPE IS
225, THE NORTH AMERICA IS 153 AND JAPAN IS 364.

With every new day, the world
changes, finds new solutions
for automation specially to inc-
rease the productivity, protect
the human health with the new
technologies that prevents
human to perform the dange-
rous activities and provide sus-
tainability. As Teklas, we have
placed the automation into the
center of our activities to pro-
tect the health of our employe-
es and produce our products
with a better quality and in a
sustainable way.

To have a more sustainable
production by stabilizing the
processes with the support of
the newest technologies and
most talented-expert engine-
ers, we believe that we will
reach our targets in terms of
number as well as the products
that has the most quality. This
IS mainly because our automa-
tion focus increases the effi-
ciency in the production, dec-
reases the possibility of
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human mistakes and ensures the
sustainability of the production so
we also ensure that we will deliver
more quality products to our
customers. Apart from the sustai-
nability of our production, our
automation focus causes positive
impact to the environment by
decreasing our energy and water
usage and providing more minimi-
zed wastes due to continuous
monitoring and the technology
behind it.

Globally, the robot density

warries from region to region. For
example, in Western Europe it is
225 while it 153 in the North
America and 364 in Japan. On the
other hand, our Robot Density as
Teklas has reached to 634 as of
2020. In this sense, we aim to reach
to 1000 of robot density in 2021.
Additionally, we had used more
than 1100 PLCs, 400 Drivers and
390 Robots in 2020. We aim to
increase the number of our robots
that we use in our processes which
built by our own talents internally
and add strength to our know-how.

IS

e V. !
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‘ ‘ Teklas is a company that prioritizes
social responsibility studies in its regions.

I am a physical education teacher at Gebze
Private Education Application School and we
have had many collaborations with Teklas in
this process. Thanks to Teklas for helping

our disabled children. , ,

Ruhi Korkmazturk - Physical Education
Teacher
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RECRUITMIERNT ARND
PILACIEMIENTT

WE AIM TO CAPTURE THE CORRECT TALENTS TO OUR FAMILY
WITHIN THE FRAMEWORK OF TALENT MANAGEMENT MIND-
SET THAT IS FOLLOWED BY REVEALING THE POTENTIAL OF
OUR TALENTS AND RAISING THE LEADERS OF THE FUTURE.

The pandemic period
made me miss the
convenience that our
face-to-face meetings
with my team provi-
ded to our business
processes. During this
period, I realized that
we did not need to
come together to do
business and that we
had to look into each
other’s eyes more to
make a difference in
the work.

At Teklas, we focus on a culture
of sustainable success and once
we identify our employees with
high potential, we prepare them
for leadership roles by suppor-
ting them.

We consider every talent as a
seed, keeping in our minds that
not every seed bloom in every
soil, so planting the correct
seed to the correct soil is our
top priority.
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After choosing the correct
seed, we add the water and
provide the needed sunlight,
which are the orientation,
mentoring and training-deve-
lopment programs to ensure
adaptation of the talent to

our company.
HR- Strategic Planning STRATEG|C
HR-Control and Reporting PROCESSES

Compensation Talent
and Benefits Management

Based on this approach, we
design objective, flexible, dyna-
mic and development-oriented
human resources processes by
blending innovative practices
with our own culture.

Gillsiinay UYSAL KABA
Global HR Director

While we support our employees
with talent management
programs, we also closely monitor
their career and performance
development.

training development programs,
provides end-to-end talent ma-
nagement with their integrated
structures. Our aim is to support
the transformation of personal
success into corporate success
by creating a flexible and
dynamic global leader profile
that develops the skills of
employees, inspires others, has a
strategic perspective, has a
command of processes, and able
to work with different cultures.
We constantly improve the
Talent Management System in

We create talent pool, career
maps and succession plans by
evaluating the expectations of our
employees together with the
needs of the organization. We
perform business analyzes and
design development plans based
on these analyzes. Talent Manage-
ment in Teklas includes recruit-

Performance
and Career
Management

HR Marketing
& Recruiting &
Orientation

CORE HR

PROCESSES

Cultural Change Management

- _ | HR SUPPORT
PROCESSES

46 Training Development and Event Management

ment, performance management,
career management, back-up and

order to produce people-orien-

ted and fast results.
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HR STRATEGY

We aim to attract and keep
talents who comply with our
culture. We follow global
trends and put them into
practice in line with the
interests of the company.

Make a Difference at Teklas!

The biggest contribution we

add to our employees as Teklas, is
the opportunity to work with
different cultures in a global
arena. With our pool of employees
with 12 different nationalities

from 8 different countries, we

develop new talents globally and
enrich them with our different
cultures. Thanks to the opportu-
nity to work with 25 different

global customers

each Teklas employee get familiar
with a flexible and dynamic
structure in a short time.

We offer opportunities for verti-
cal assignment, rotation, and
international experience to young
talents through our culture of
flexibility that is spread from end
to end, from our business condu-
cting ways to our organizational
structure and in this way, we
catch up easily.
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OUR SUPPLY CHAIN STRATEGY IS BASED ON FLEXIBLE, FAST,
AND SOLUTION-ORIENTED PRODUCT ON, SOLUTION-ORIENTED
INTERACTION WITH SUPPLIERS, EFFICIENT LOGISTICAL
ACTIVITIES, REGULAR CONTROLS OF SUPPLY CHAIN.

We believe that to reach a more
sustainable future and leave a
better world for the next generati-
ons, it is crucial to become more
sustainable altogether as the
supply chain.

Our supply chain process includes
Sales, Purchasing, Production &
Planning and Logistics Depart-
ments and all these departments
report directly to our Chief Procu-
rement Sales Quality Officer
(CPSQO) which also sponsor of our
Sustainability studies.

Our supply chain strategy is based
on flexible, fast, and solution-orien-
ted production, solution-oriented
interaction with suppliers, efficient
logistical activities, regular controls
of supply chain, excellent and fast
customer services management
and follow-up the industry which
rapidly changes.

Our journey starts with our Sales
team that involves the most quali-
fied engineers and flows our pro-
ducts delivered to our customers.
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During the nomination process our
Sales team works incoherently with
our Project and Product Develop-
ment Departments to serve the best
of our know-how.

After we receive the project, our
production activities are carried out
in a timely, flexible, and highest qua-
lity way in 11 different plant to meet
our strategies of supply chain. Th-
rough our flexible production, we
able to adjust and response to cus-
tomer demands immediately. As a
Tier 1 supplier who has two R&D
Centers, requested alternative pro-
ducts and processes from the custo-
mer are implemented by making
interactive designs. The strength of
our R&D Centers and engineers, en-

hances our products with the formu-

las that are studied.

To obtain the products in the most
suitable way and deliver to our cus-
tomers in the framework of deadli-
nes, collaborations are made with
our suppliers. Suppliers are selected
accordingly to the highest quality of
product and the result of capacity

and planning examination. Additio-
nally, we never work with any supp-

Our target is to launch our Supp-

lier Sustainability Portal in 2021

lier who has activities that are illegal that will work as a platform for us

or against internationally recogni-
zed human rights standards and if
one of our current supplier acts in a
way that conflict these principles,
we terminate our business
relationship.

To prove our focus of sustainability
and increase the awareness, we
have organized Supplier Sustainabi-
lity Kick of Meeting and Supplier
Sustainability Workshop in 2020
with the participation of more than
30 suppliers.

Pandemic period | miss
the little things, being
able to visit my parent’s
and enjoy a nice weekend
on my home town, going
to the movie Tuesdays
with my friends and
traveling. However during
this period I focused on
myself, | started working
out at home, quitted
smoking and found one
of the best version of
myself.”

Miguel MACHUCA

to be interaction with our supp-
liers and audit mechanism by a
self-assessment questionnaire
regarding sustainability. Another
target for 2021 is to make 100 of

our suppliers to sign our Supplier

Sustainability Code of Conduct
through our new portal.

MX Technical Services Assistant Manager
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Global accident frequency rate (average)

Global accident severity rate (average)

Global electric consumption kwh [ EUR thousand of revenue (average)
Global water consumption m3 / EUR thousand of revenue (average)
Global gas consumption m3 / EUR thousand of revenue (average)
Global hazardous waste kg / EUR thousand of revenue (average)

Global non-hazardous waste kg / EUR thousand of revenue (average)

Usage of green energy

Turnover Rate

Rotation Rate
First-Level Manager Rate

Women Executive Rate

Gen X(1961-1980) Manager Rate
Gen Y(1981-1996) Manager Rate
Gen Z(1997- +) Manager Rate

2,65
0,14

165

1,65
30,35
0,96
14,35

34
0,18

160
1,6
30

0)95

14,3
XX%



