
       

TEKLAS QUALITY POLICY
At Teklas, quality is a strategic pillar of our business and a key driver of customer trust, 
operational excellence, and sustainable growth in the automotive industry.

We are committed to delivering safe, reliable, and compliant, zero-defect products that meet 
or exceed customer-specific, statutory, and regulatory requirements across all our 
operations.

Our ambition is to sustain best-in-class quality performance by embedding prevention, 
discipline, and excellence throughout our value chain.

We focus on:

Customer Excellence – delivering defect-free performance and fast, effective response
Operational Excellence – ensuring stable processes and continuous improvement
Prevention & Risk Management – applying risk-based thinking to avoid defects
People & Quality Culture – developing accountable and competent employees
Supplier Quality – ensuring high performance across our supply chain
Sustainability – integrating environmental responsibility and resource efficiency

We maintain and continuously improve an effective Quality Management System aligned 
with IATF 16949, ISO standards, and customer-specific requirements.

Quality is the responsibility of every employee and is actively led by management at all 
levels.

Our performance is measured through clear objectives, KPIs, and continuous improvement 
to sustain best-in-class results. Quality objectives are derived from this policy and 
implemented through standardized processes across all Teklas plants.

The organization determines and considers relevant internal and external issues, as well as 
the needs and expectations of interested parties, within its Quality Management System and 
management review process.

Quality objectives and targets are deployed throughout the organization and are monitored 
regularly to ensure alignment with this policy and drive continuous improvement across all 
processes.
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